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Clarifying Questions & Gathering Input 

• Ensure issue is fully understood 

• Gather feelings, ideas, possibilities 
• Consider individual needs 

Proposal 

• What we will do and how 

Test for Consensus 

• Does this proposal  

work for the group? 
• Have all concerns 

been resolved? 

Concerns 

• Problems with the 

proposal 

• May send to committee 

• May lay over to future 
meeting 

Modification 

• Address concerns 

• Changes to better 

serve the whole 

 
Stand Aside 

 “I don’t like this 

proposal because 

_____, but I am 
willing to let the 

group proceed.” 

• No major 
implementation 

responsibilities, 

but still bound by 

decision. 

Consensus Agreement! 
• Sense of Unity 

• No remaining unresolved 
concerns 

• Record in minutes 

YES NO 

Issue 

Laid 

Down 

Block 

• “I have a firm 

conviction that this 

proposal does not  
serve the interests  

of the whole.” 

IF RESOLVED 

Presentation of Issue 

• History of item      • Why it matters       • Goal of today’s discussion 

(May begin with a proposal for action or may focus on defining the issue) 

IF NOT RESOLVED 

consensus 

process 

STEPS 


